
 
 

Community Innovation Grants 
Spring 2021 Request for Proposals 

 
 
Introduction 
The United Way of Coastal Fairfield County (UWCFC) is committed to empowering people and 
organizations to solve the problems they face in innovative and entrepreneurial ways. We serve 
to alleviate suffering and help close the nation’s largest Opportunity Gap -- the divide between 
wealth and opportunity that exists in Fairfield County.  UWCFC serves twelve communities that 
include Stratford, Bridgeport, Monroe, Trumbull, Easton, Fairfield, Weston, Westport, Wilton, 
Norwalk, New Canaan, and Darien. 
   
We are determined to remove the obstacles and close this gap by dealing with four major 
issues:  financial stability, health & wellness, education and the eradication of systemic 
inequity.  
 
For 2021, UWCFC has reformed our traditional grant-making process to align with our culture 
and values. We are no longer just a “pass-through” agency, but rather we act more like social 
venture investors, a diverse group of seasoned guides from all walks of life who leverage our 
experience to confront the complex obstacles that stand in the way of one realizing his or her 
potential.  
 
We work through a carefully prescribed, data-informed, collaborative process called Impact 
Philanthropy, which operates on two parallel paths: seeding and running our own initiatives, like 
Bridgeport Prospers, or investing in and guiding the development of new programs and growing 
non-profits that work collaboratively to address the root causes of problems that fuel the 
expansion of the opportunity gap.   
 
About the Impact Philanthropy Fund - New Round of Funding 
We are scaling our Impact Philanthropy Fund, starting this year with modest investments. It is 
our hope to increase the Fund in subsequent years. We seek to fund 5-10 organizations in 
amounts between $15,000-$30,000 (final amount may vary).  We will only make investments in 
501c(3) organizations (including ventures that have a fiscal sponsor) looking to create a new 
program or expand an existing one, who provide services in the 12 towns we serve and address 
issues relating to financial stability, health & wellness, education and the eradication of systemic 
racial and gender inequity.   All applicants will be required to act as true partners with us in 
respect to data sharing and marketing efforts. 
 
UWCFC is passionate about innovation and authentic impact – we want to use this process to 
get beyond self-promotion and understand what really makes an organization tick so we can 
best support the program where needed.  We are open to taking calculated risks on small and 



start-up programs. 
  
Tell us about your organization:  

1. Organization Name  
2. Organization Address 
3. What is your organization’s mission?  
4. Are you a 501(c)3? If so, please attach your 501©3 IRS determination letter and tell us 

how long it has been in existence. 
5. Name of the person applying and email address. 

 
Tell us about the problem you are trying to solve and your program: 

1. Help us understand what you are doing? What focus area(s) do your programs fall 
into: health and wellness, education, financial instability, racial and gender inequity 
and/or other? 

2.  Provide an overview of the program, including years in existence; why it was created 
and any website and social media links/handles (please limit your response to 500 
words). 

3. How much funding are you requesting? 
4. How will it be allocated to address one of the major issues? 
5. Who will your work help? Describe your “target” population and give us an 

understanding of its size: total unduplicated Individuals you expect to serve, including 
the number of adults and children. 

6. Tell us which towns you will serve, and if more than one, the approximate percent 
directed to each town.   

7. How do the community or the people you serve influence the design of your work 
and how do you stay engaged with your clients/community to guide your efforts? 
(Please limit your response to 100 words). 

8. Do you have a business plan, audited financials and/or a current budget?  If so, 
please provide. Please make sure it includes the budget for any programs for which 
you seek funding.  

9. How will you track and measure the program’s progress and outcomes?  How do you 
know that you are making a difference and improving the major problems that you 
strive to address? (Please limit your response to 100 words) 

10. What is your vision for the future of your program, including the scalability of your 
initiative? (Please limit your response to 300 words) 

11. We want to work collaboratively with you. What is your comfort level with 
transparency and sharing raw data and metrics for success with us throughout the 
timeframe of the grant?  How willing are you to partner with us in marketing efforts? 
 

All finalists will participate in an interview process with our committee.  Final decisions 
will be made on Thursday May 13, 2021.  
 


